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1. Outline progress over the last 6 months (April — September) against the agreed
baseline timetable for the project (if your project has started less than 6 months ago,
please report on the period since start up).

- Butterfly farm infrastructure completed, planting of host plants completed and in process of
establishment.

- Draft of the AC Management Plan completed and under revision.

- Sirua Foundation staff have received training in NGO management and GIS.

- Three weeks field training for rangers in biological monitoring techniques (taxa specific) completed.
- Biological monitoring system in development.

- Income generation projects (butterfly farming and cacao cultivation) established in two communities
- Strategic review of Sirua Foundation completed.

- First issue of the newsletter produced as an institutional triptych. Second issue is currently under
development and planned to be released end of November 2005.

- Sirua Foundation web page under construction.

- A new person has been recruited (part time) by Sirua Foundation to support strategic and programme
development, as well as to strengthen external relations.

- Final draft (awaiting completion of additional requested information) of bamboo feasibility study
completed.

2. Give details of any notable problems or unexpected developments that the project has
encountered over the last 6 months. Explain what impact these could have on the
project and whether the changes will affect the budget and timetable of project activities.

- The North-western Ecuador area is passing a difficult moment because external actors (loggers, land
traffickers and invaders) have been exerting more pressure on the forest and to the communities. They
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have been making monetary offers to the communities in order to gain their support and to change their
attitudes towards the engagement with various institutions, including Sirua Foundation. The pressures
have been affecting our relationship with the communities, making it more difficult to hold meetings and
to plan agendas and logistics with them. This does not mean that we do not have support from the
communities, rather it means that we need to put more effort in maintaining our relationship with them.
We plan on doing this by emphasising the benefits that the communities will receive from the livelihoods
within the next year.

- The instability of the Government creates delays in all procedures requiring their input or approval and
the rotation of public servants sometimes makes it difficult to maintain long term agreements.

- The Awa Federation changed Directors as part of their 3 year re-appointment. The new ones are very
cautious of engagements with all institutions in general and they are revising all the agreements made by
the old Board of Directors. As a result of this revision, all agreements have to be reviewed including the
one with the Sirua Foundation. The Board of Directors had a preliminary meeting in which there was a
positive response to the FS-Awa Federation agreement but the results of the final meeting will be
communicated in December 2005.

To date this has not significantly affected the work plan or budget, however, should changes be seen we
will contact the Darwin Secretariat.

Have any of these issues been discussed with the Darwin Secretariat and if so, have
changes been made to the original agreement?

Discussed with the DI Secretariat: no

Changes to the project schedule/work plan: no
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